The  SDBIP  sets  in-year  information,  such  as  quarterly  service  delivery  and  monthly  budget  targets,  and 
links  each  service  delivery  output  to  the  budget  of  the  municipality,  thus  providing  credible 
management  information  and  a detailed  plan  for  how  the  municipality  will  provide  such  services  with 
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INTRODUCTION  AND  OVERVIEW 


3 I P a g e 


the  inputs  and  financial  resources  that  will  be  utilized.  The  SDBIP  will  determine  the  performance 
agreements  of  the  municipal  manager  and  senior  managers,  including  the  outputs  and  deadlines  for 
which  they  will  be  held  responsible.  Expenditure  information  (for  capital  projects  and  services)  per 
municipal  ward  is  provided  so  that  each  output  can  be  broken  down  per  ward,  where  it  is  possible  to 
support  ward  councillors  to  provide  feedback  to  their  communities  on  progress  with  service  delivery. 


The  Top  Layer  of  the  SDBIP  must  be  submitted  for  approval  to  the  Mayor  within  14  days  after  the 
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a)  Top  Level  SDBIP  (Municipal  Scorecard) 


compliance  with  the  above-mentioned  legislation  and  the  Top  Level  SDBIP  should  be  published  on  the 


A detailed  departmental  SDBIP,  which  is  focused  on  operational  performance,  must  be  prepared  for 


□ □ 


Installed  an  estimated  1894  prepaid  electricity  meters  and  an  estimated  1983  prepaid  water  meters 


•H  (/) 
3-  a 


2011/2012  Performance  Highlights 


The  2012/2013  SDBIP  process  commenced  with  the  tabling  of  the  2012/2013  IDP  and  Budget.  These 
documents  were  first  tabled  on  29  March  2012.  The  Top  Layer  SDBIP  was  drafted  through  one  on  one 
consultation  with  the  Municipal  Manager  and  all  the  directors  and  tabled  together  with  the  draft  IDP 
and  Budget  before  council.  The  Budget  and  IDP  was  adopted  on  24  May  2012.  The  Top  Layer  SDBIP 
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2.1  Overview  of  the  2012/13  process 
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20  major  risks  were  identified  that  are  linked  to  the  strategic  objectives-  There  is  a direct  Correlation 
between  risks  and  objectives. 
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□ Review  plans  and  budgets 

□ Consider  monthly  quarterly  and  annual  departmental  reports 

□ Monitor  the  implementation  of  plans 


n The  past  year's  annual  report,  and  progress  on  resolving  problems  identified  in  the  annual  report 
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iasic  Service  Delivery;  Achieve  Day  to 
Day  Service  Delivery  standards  in 
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communities  and  per  corporate 
reouirements 

Basic  Service  Delivery:  Achieve  Day  to 
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communities  and  per  corporate 
reouirements 
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towns  as  per  agreements  with  local 
communities  and  per  corporate 
requirements 

Bask  Service  Delivery;  Achieve  Day  to 
Day  Service  Detiverv  standards  in 
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Provide  Plush  toilet 
(connected  to  sewerage)  to 
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Provide  piped  water  inside 
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buildings  as  per  scheduled 
maintenance  plan. 
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Upgrade  and  rrsaiittaln  sports 
facilities  as  per  scheduled 
maintenarxe  plan 

Upgrade  arid  maintairt 
cemeteries  as  per  scheduled 
maintenance  plan 

Develop  scheduled 
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municipal  buildings 
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;reendrop  status 
requirements  by  December 
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Spend  the  allocated  Building 
and  Maintenance  budget 
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Spend  allocated  Sewerage 
budget  by  30  June  2013 
(Operational) 
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basic  levels  of 
solid  waste 
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94  of  approved 
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Number  of 
sanitation  points 
(toilets)  Installed 

Number  of  water 
service  points 
Installed 

94  of  approved 
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To  ensure  effective  infrastructure 
and  bulk  upgrades,  replacements 
and  expansions  in  order  to  address 
infrastructure  and  bulk  services 
backlogs,  make  provisior)  for 
development  and  ensure 
sustainability  in  the  process 

To  ensure  effective  irsfrastructure 
and  bulk  upgrades,  replacements 
and  expansions  in  order  to  address 
infrastructure  and  bulk  services 
backlogs,  make  provision  for 
development  and  ensure 
sustainability  in  the  process 

To  ensure  effective  infrastructure 
and  bulk  upgrades,  replacements 
arid  expansions  In  order  to  address 
infrastructure  and  bulk  services 
backlogs,  make  provision  for 
development  and  ensure 
sustainability  in  the  process 

Address  the  Financial  Sustairtabllity 
treat  faced  by  the  Munldpality 

Access  to  affordable  and  reliable 
Municipal  Services 

To  ensure  effective  Infrastructure 
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and  expansions  In  order  to  address 
infrastructure  and  bulk  services 
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sustainability  In  the  process 

To  ensure  effective  infrastructure 
and  bulk  upgrades,  replacements 
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development  and  ensure 
sustainablUty  In  the  process 
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and  expansions  in  order  to  address 
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development  and  ensure 
sustainability  in  the  process 
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irtfra structure  Upgrades  and  Growth 
Plannlng;To  ensure  effective 
Infrastructure  and  bulk  upgrades, 
replacements  and  expansions  In  order 
to  address  infrastructure  and  bulk 
services  backlogs,  make  provision  for 
development  and  ensure  sustainability 

Infrastructure  Upgrades  and  Growth 
Planning;To  ensure  effective 
infrastructure  arxd  bulk  uf^rades, 
replacements  and  expansions  in  order 
to  address  infrastructure  and  bulk 
services  backlogs,  make  provision  for 
development  and  ensure  sustainability 

Infrastructure  Upgrades  and  Growth 
Planning:To  ensure  effective 
infrastructure  and  bulk  upgrades, 
replacements  and  expansions  In  order 
to  address  infrastructure  and  bulk 
services  backlogs,  make  provision  for 
development  and  ensure  so  stain  ability 

f Inandal  SustainabilltyiTo  ensure 
Sustainable  FinarKlat  Management  of 
the  Theewaterskloof  Munidpaltty  and 
execute  legislative  requirements 

Basic  Service  Delivery;  Achieve  Day  to 
Day  Service  Delivery  standards  in 
towns  as  per  agreements  with  local 
communities  and  per  corporate 
requirements 

Itrfrastructure  Upgrades  and  Growth 
Plannlng;To  ensure  effective 
infrastructure  and  bulk  uf^rades, 
replacements  arxJ  expansions  in  order 
to  address  infrastructure  and  bulk 
services  barklogs,  make  provision  for 
development  and  erasure  sustainability 

Infrastructure  UKrades  and  Growth 
PlannirtgiTo  ensure  effective 
Infrastructure  and  bulk  upgrades, 
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to  address  infrastructure  ar>d  bulk 
services  backk^,  make  provision  for 
development  and  ensure  sustainability 
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Planr>ing:To  ensure  effective 
infrastructure  and  bulk  upgrades, 
replacements  and  expansions  irs  order 
to  address  infrastructure  and  bulk 
services  backlogs,  make  provision  for 
development  and  ensure  sustainability 

Financial  Susta Inability :To  ensure 
Sustainable  Financial  Managernem  of 
the  Theewaterskkxsf  Municipality  and 
execute  Legislative  requirements 

Financial  Sustainability: To  ensure 
Sustainable  Financial  Management  of 
the  Theewaterskloof  Municipality  and 
execute  Legislative  requirements 
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towns  as  per  a^eements  with  local 
communities  and  per  corporate 
requirements 
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Update  the  roads  and  storm 
water  risk  mitigation  plats 
and  submite  to  Council  by  3o 
June  2013 

Arrange  external  audits  to 
monitor  Waste  disposal 
facilities 

Comply  with  minimum 
standards  as  prescribed  by 
NRS04B/2Quatrtyfor 
Electricity  supply 

Limit  unaccounted  for 
electricity  to  below  8.4?4 

Install  pce-patd  electricity 
meters  according  to  written 
requests  received  from 
Finance 

Compile  1 of  7 operational 
and  maintenance  plans  per 
WWTP  and  submit  to  Council 
for  adoption  by  31  March 
2013 

Update  Waste  water  Risk 
Abatement  Plans 

Monitor  waster  water 
outflow  to  Improve  Green 
Drop  Status 

Update  the  water  risk 
mitigation  plan  artd  submit  to 
Council  for  approval  by  31 
March  2013 

Compile  a three  year 
Infrastructure  and  basic 
services  upgrade , expansion 
and  replacement  programme 
and  submit  to  Council  for 
adoption  by  30  June  2013 

Monitor  water  quality  to 
Improve  Blue  Drop  Status 
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To  ensure  effective  infrastnicture 
and  bulk  upgrades,  replacements 
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replacements  and  expansions  In  order 
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services  backlogs,  make  provision  for 
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